District Health Assessment for Multiple District 5M through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
5M 10 T(24) 18 0 18 0% 0 1 -1 365 0 365 15 31 16 -4.20% 392 20 56% 14 7 61% 17% 17% 0% 0 0 2nd VDG
5M 11 16 0 16 0% 0 1 -1 307 0 307 30 29 1 0.33% 314 19 63% 50 13 63% 25% 0% 0% 0 0 1stVDG,2nd
VDG,GST
5M 13 T(24) 47 0 47 0% 0 0 0 811 0 811 46 62 16 -1.93% 829 17 70% 0 0 87% 15% 0% 0% 9 0
81 0 81 0% 0 2 -2 1483 0 1483 91 122 =31 -2.05% 1,535 18 65% 32 20 77% 17% 4% 0% 9 0
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District Health Assessment for Multiple District 5 through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
5 SKN T(24) 54 0 54 0% 0 0 0 1043 0 1043 53 62 9 -0.86% 972 19 57% 0 0 41% 41% 0% 2% 5 0
5 SKS 70 0 70 0% 0 0 0 1337 0 1337 81 63 18 1.36% 1,359 19 64% 0 0 59% 30% 0% 3% 2 0
124 0 124 0% 0 0 0 2380 0 2380 134 125 9 0.38% 2,331 19 61% 0 0 51% 35% 0% 2% 7 0
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District Health Assessment for Multiple District 49 through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
49B T(24) 5 0 5 0% 0 0 0 67 0 67 2 2 0 0.00% 74 13 80% 0 0 60% 40% 0% 0% 0 0 GLT,GMT,GST
5 0 5 0% 0 0 0 67 0 67 2 2 0 0.00% 74 13 80% 0 0 60% 40% 0% 0% 0 0
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District Health Assessment for Multiple District 19 through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
191 46 0 46 0% 1 -1 1010 0 1010 66 81 15 -1.46% 984 22 46% 43 0 78% 0% 0% 2% 0 0
9L 88 0 88 0% 0 2 1885 0 1885 192 129 63 3.46% 1,828 21 53% 0 0 59% 1% 0% 2% 15 0
190 23 0 23 0% 2 -2 576 0 576 51 75 -24  -4.00% 652 25 43% 64 9 83% 4% 0% 4% 0 0
157 0 157 0% 3 -1 3471 0 3471 309 285 24 0.70% 3,464 22 50% 57 9 68% 1% 0% 3% 15 0
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District Health Assessment for Multiple District A through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
A1 T(24) 37 0 37 0% 0 1 -1 1120 0 1120 51 7 20 -1.75% 1,107 30 27% 53 13 68% 14% 0% 5% 7 2
A2 42 0 42 0% 0 0 0 1327 0 1327 110 86 24 1.84% 1,300 32 43% 0 0 81% 14% 0% 5% 6 3
A3 T(24) 49 0 49 0% 0 0 0 1217 0 1217 101 82 19 1.59% 1,217 25 41% 0 0 78% 4% 0% 2% 8 3
A4 61 0 61 0% 0 0 0 1298 0 1298 81 72 9 0.70% 1,297 21 48% 0 0 41% 25% 0% 5% 8 3 GsT
A5 T(24) 52 0 52 0% 0 0 0 1107 0 1107 79 79 0 0.00% 1,083 21 52% 0 0 60% 17% 0% 4% 8 3
AT 80 0 80 0% 1 2 -1 1523 0 1523 211 176 35 2.35% 1,492 19 60% 19 6 40% 20% 0% 8% 10 4
A9 T(24) 39 0 39 0% 0 0 0 1104 0 1104 61 54 7 0.64% 1,055 28 38% 0 0 79% 18% 0% 0% 7 0
A12 T(24) 45 0 45 0% 0 0 0 995 0 995 76 86 -10  -1.00% 1,015 22 40% 0 0 1% 7% 0% 0% 7 3
A15 57 0 57 0% 0 0 0 1322 0 1322 76 85 9 -0.68% 1,338 23 53% 0 0 65% 9% 0% 4% 6 3
A16 T(24) 53 0 53 0% 0 1 -1 1122 0 1122 81 82 -1 -0.09% 1,118 21 51% 10 4 92% 9% 0% 0% 5 4
515 0 515 0% 1 4 -3 12135 0 12135 927 873 54 0.45% 12,022 24 47% 25 23 65% 14% 0% 3% 72 28
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District Health Assessment for Multiple District N through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
N1 70 0 70 0% 0 1 -1 1383 0 1383 85 91 -6 -0.43% 1,363 20 57% 58 0 67% 24% 0% 3% 0 0
N2 68 0 68 0% 0 0 0 1592 0 1592 102 139 =37 -2.27% 1,595 23 53% 0 0 78% 0% 0% 1% 14 0
N3 T(24) 47 0 47 0% 3 0 3 1103 0 1103 189 63 126 12.90% 957 23 40% 0 0 98% 0% 0% 0% 8 0
N4 T(24) 49 0 49 0% 0 1 -1 1057 0 1057 62 99 -37 -3.38% 1,109 22 39% 3 35 88% 4% 0% 0% 1" 0
234 0 234 0% 3 2 1 5135 0 5135 438 392 46 0.90% 5,024 22 49% 30 35 81% 8% 0% 1% 33 0
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District Health Assessment for Multiple District U through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
u1 T(24) 43 0 43 0% 1 1 0 1019 0 1019 115 78 37 3.77% 940 24 42% 1 13 58% 0% 0% 2% 9 0
U2 T(24) 42 0 42 0% 0 0 0 980 0 980 82 53 29 3.05% 975 23 38% 0 0 83% 7% 2% 5% 8 0
u3 T(24) 34 0 34 0% 0 1 -1 766 0 766 56 39 17 2.27% 760 23 38% 56 0 91% 6% 0% 0% 7 0
U4 T(24) 32 0 32 0% 0 0 0 577 0 577 31 24 7 1.23% 599 18 63% 0 0 97% 0% 0% 0% 6 0
151 0 151 0% 1 2 -1 3342 0 3342 284 194 90 2.77% 3,274 22 44% 29 13 81% 3% 1% 2% 30 0
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District Health Assessment for Multiple District C through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
c1 88 0 88 0% 0 1 -1 1585 0 1585 83 106 23 -1.43% 1,626 18 69% 48 3 36% 38% 0% 2% 6 0 GST
c2 84 0 84 0% 1 0 1 1808 0 1808 160 107 53 3.02% 1,735 22 51% 0 0 46% 19% 0% 4% 13 0
172 0 172 0% 1 1 0 3393 0 3393 243 213 30 0.89% 3,361 20 60% 48 3 41% 28% 0% 3% 19 0

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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